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Phase 3 Announcement: New organizational structures, centralizing admin support functions, execution of RIF, and second VER offering



Background
What changed?

Since last fall, there has been a series of phased organizational changes that resulted in the creation of three core business functions: Retail and Delivery, Logistics and Processing Operations, and Commerce and Business Solutions. These key changes allowed us to centralize the administrative support functions at the Area and District levels.  

The core business areas were further aligned into four areas within Retail and Delivery, and two regions within Logistics and Processing Operations.  

In March, the second phase of the organizational restructuring was implemented which included a District consolidation plan and realignment of the Logistics and Processing Operations divisions:

· The 67 Districts were consolidated to 50 Districts. Moving from 67 to 50 Districts is a bold, transformational change that aligns our vision and strategic focus areas — improving service reliability, reducing operational costs, and delivering our universal service mission.
 
· In conjunction with the District consolidation, there were a few reporting relationship changes that were made to align the Area and District Marketing Managers into the Chief Customer and Marketing Officer organization and the 67 Managers of Operations Support, and Managers of Retail at the District level into the 50 Districts.

· [bookmark: _Hlk65564495]The realignment of Logistics and Processing Operations included the creation of a new 13th division.  Processing Operations is organized into 2 regions, each geographically aligned with 2 Retail and Delivery areas; and divided into 6 or 7 divisions for a total of 13 divisions.  Logistics is organized into 4 regions, each geographically aligned to 1 Retail and Delivery area; and divided into 3 or 4 divisions for a total of 13 divisions. No divisions or regions will span across more than 1 area.

Third and Final Phase of Administrative Restructure
Overview

The third and final phase of the administrative restructure includes finalizing the new organizational structures, centralizing the last of the administrative support functions, execution of a reduction in force (RIF) and a second voluntary early retirement option for eligible employees. 
Final Centralization of Support Functions

The Address Management and support functions for the Retail, Post Office Operations and Delivery programs within the Area and District offices will be centralized into the Chief Retail and Delivery Officer’s organization. With this change, all USPS support functions are now centralized at headquarters. 
 
 Final Organizational Structure and Employee Impacts

USPS will share its final organizational structures and staffing with employees during departmental town hall meetings during the week of May 17. 

Reduction in Force

As a result of a reduction in the number or elimination of authorized positions due to the organizational change, there will be a RIF in the affected competitive areas.  Based on the RIF results, a Specific RIF Notice (SRN) will be sent to impacted employees via First-Class Mail to their address of record and emailed to their postal email accounts on May 21, 2021.  The SRNs will indicate the employees’ RIF placements (reassignment, demotion) or their proposed separation and the effective date of the action.

· Emailed SRNs will be sent from the Org Change Questions mailbox (GFV8C0@usps.gov).
· Effective date of RIF: October 8, 2021. 
· Effective date of RIF placements: October 9, 2021.

Voluntary Early Retirement
[bookmark: _Hlk17278880]
As a part of RIF avoidance activities, the organization will offer a voluntary early retirement (VER) option to encourage more voluntary separations and help complete needed changes with minimal disruption to the workforce. This VER offering will not include a separation incentive. 

Key dates to keep in mind as we go through this organizational change:
· VER Mailing: May 7, 2021;
· VER Email: May 7, 2021;
· VER Irrevocable Date: July 16, 2021; and
· VER Effective Date: July 30, 2021.

The VER offering is for eligible career employees who are in executive (PCES-01), management and technical payband (V-02 and V-01), and executive and administrative schedule (EAS-15 to EAS-26) pay scales working in Headquarters, Headquarters-related facilities, Area offices and District offices. The offer excludes Inspection Service, General Counsel, Judicial Office, Vehicle Maintenance Facilities, plant and post office employees.

If you are VER eligible, information will be sent to your work email and your home mailing address on record to help you make an informed decision.  The Voluntary Early Retirement LiteBlue page has details on VER.

Posting of Vacant Positions

Beginning May 25, USPS will post job vacancies in eCareer to facilitate the placement of employees in areas where organizational changes are occurring. These positions will be posted with a limited area of consideration (LAC) and will include all HQ, Area and District positions and Customer Service field positions. Plant positions will be evaluated on a case-by-case basis. There will be three rounds of postings as follows:
· Posting 1 opens May 25: 10-day posting to impacted and nonimpacted employees in affected competitive areas (Headquarters, Area and District offices).
· Posting 2 opens July 12: 5-day posting to impacted and non-impacted career, non-bargaining employees in affected competitive areas (Headquarters, Area and District offices).
· Posting 3 opens August 23: 5-day posting to remaining impacted career, non-bargaining employees in the affected competitive areas.
 
How Should You Prepare
Update your eCareer Candidate Profile
Ensure your eCareer Candidate Profile is up to date. To update your profile, sign into eCareer and click “Search and/or Apply for EAS Jobs”. Then click “Candidate Profile” and update the corresponding data fields on all tabs. You will use eCareer to apply for jobs throughout the RIF process. 

Please Note: The information in an employee’s HEROProfile, while valuable, will not be used for purposes of determining qualifications for positions. Qualification decisions will be based on information provided in a candidate’s eCareer profile and specific application.

Attend Employee Support Sessions
To ensure employees are informed and prepared, a series of live support sessions will be offered from May 17-June 11, on a range of topics, including navigating eCareer, mock interviews, and navigating change. For more information regarding session details, you can view the Employee Learning Track by visiting the Employee Support Events page on the Preparing for Change – Employee Support page. You can register for these sessions by going to the HERO homepage and entering Preparing for Change: Support Events in the search bar and selecting the desired session(s).

Visit the Preparing for Change – Employee Support Site
The “Preparing for Change – Employee Support page is where you will find the latest communications and information about the organizational change. You will also find timelines and information related to leading and navigating change, career planning resources and VER and general retirement information.  You can access this page by clicking on the Preparing for Change – Employee Support link under “Hot Topics” on the Blue and LiteBlue homepages.

Utilize EAP Resources
Change can be hard, and we are here to support you through this transition. If you are struggling or you would like to talk to someone, the Postal Service’s Employee Assistance Program (EAP) is a good resource.  You can reach an EAP representative by contacting: 
· 1-800-EAP-4-YOU (1-800-327-4968)
· TTY 1-877-492-7341
· www.eap4you.com 


Additional Resources

If you have any questions or concerns outside of the available resources, please reach out to your direct manager, Area or District HR staff or the Org Change Questions Mailbox. 
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